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Mamas for Mamas is a specialized

poverty relief agency and an all-

Klnd NESS lS our inclusive community for mothers
Currency.

and caregivers. We envision a future
where no mama or child is left
behind.



JEAN ..
OUR MISSION

We provide barrier-free access to basic needs, mental health support,
and community connection creating sustainable change for families in
crisis across Canada.

OUR VISION

We're building a future where every caregiver and child has the
support, dignity, and community they need to thrive.

OUR REACH

|

Branches: Kelowna, Vancouver, Calgary

Online Communities: 75 groups across 10
provinces, reaching 530,414 members
nationwide.
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FOUNDER

SHANNON
CHRISTENSEN

‘NEVER DOUBT THAT A SMALL GROUP OF
THOUGHTFUL COMMITTEE CITIZENS COULD
CHANGE THE WORLD. INDEED, IT IS THE ONLY
THING THAT EVER HAS".

-MARGARET MEAD



22024 will always stand out as a defining chapter in our story, a year of stillness,
reflection, and rebuilding the foundation of who we are and why we began.

After ten years of growth, countless moments of triumph, and challenges that tested
every ounce of courage, this was the year we finally had a chance to breathe. To pause.
To look at how far we've come and where we're going next.

When | stepped away in late 2023 to manage a chronic health issue, | did so with full faith
in the incredible team that continues to embody what Mamas for Mamas stands for:
compassion without judgment and support without barriers. What unfolded during that
time reaffirmed what I've always known; that Mamas isn't defined by one person. It's
defined by the collective heartbeat of those who show up, day after day, for families who
need us most.

When | returned in late 2024, | withnessed something extraordinary. | saw an organization
that hadn't just held strong, it had evolved. The systems were sharper. The community
ties were deeper. The mission was clearer than ever. From the Calgary branch’'s new
home to renewed national partnerships, from the tireless dedication of our volunteers to
the quiet resilience of the families we serve, Mamas felt grounded again, steady, focused,
and ready for what comes next.

Our 10th anniversary gala wasn't just a milestone; it was a mirror. It reflected a decade of

impact, of barriers broken, of lives changed. It reminded me that success in this work isn't
measured by numbers alone, it's measured in connection, in trust, and in the unwavering

belief that no caregiver or child should ever walk alone.

As we step into the next phase of our strategic plan, we do it with both humility and
conviction. We're not just growing, we're growing stronger, smarter, and more
sustainable. The mission hasn't changed, but the foundation beneath it has never been
firmer.

To everyone who carried this organization forward through our year of recalibration, our
staff, volunteers, donors, and community partners, thank you. You held the line when it
mattered most. You proved that even in seasons of change, our purpose doesn't waver.

Mamas for Mamas isn't just rebuilding. We're rising, rooted deeper than ever in the soil of
community, compassion, and the belief that together, we can build a world where no
Mama is left behind.

Shannon Christensen, MA. RCC. M.SM.
Founder/Chief Executive Officer



BOARD OF DIRECTORS

2024 was a year of meaningful evolution for Mamas for Mamas. As our organization
continues to grow in reach and impact, we also continue to strengthen the structures
that support our mission.

This past year brought significant change both within the board and across the
organization prompting important reflection on how we can build sustainability for the
long term. Together with staff leadership, the board has focused on maturing our
governance practices, refining our systems, and laying the groundwork for stronger
accountability and clarity in our roles.

These efforts are not always visible day-to-day, but they are essential to ensuring that
Mamas for Mamas remains a resilient, transparent, and trusted charity. Our focus has
been on creating the systems that will fortify the organization for the future through
clear oversight, thoughtful planning, and a shared commitment to the mission that
unites us.

On behalf of the Board of Directors, | want to thank our staff, volunteers, and community
partners for their dedication and belief in this work. The heart of Mamas for Mamas has
always been its people, and we move forward with gratitude and confidence in the road
ahead.

With appreciation,
Staci Millard

Chair, Board of Directors
Mamas for Mamas



2024 REFLECTION

2024 marked a decade of Mamas for Mamas ten years of showing up for families in crisis,
building community, and proving that compassion can drive sustainable change.

It was also a year of recovery and recalibration. Following a period of tremendous growth and
crisis response, 2024 became a time to pause, steady our foundation, and refocus on
sustainability and structure.

The year began with change at the leadership level. Shannon Christensen, our Founder, took a
leave of absence, and Lindsay Hammond stepped into the interim leadership role, guiding the
organization through a period of stability and reflection. During this time, we welcomed Michelle
to our team to strengthen our grant development capacity and help diversify funding beyond
individual fundraising a strategic move toward long-term sustainability. We were thrilled to
welcome Shannon back in full swing just in time for our 10th anniversary gala, a milestone
moment celebrating a decade of impact.

Operationally, 2024 was about strengthening internal systems. \We reviewed and reinforced
policies and procedures, ensuring our national operations are aligned, accountable, and
equipped for future growth. We also made the difficult decision to close our Edmonton branch
earlier in the year, allowing us to concentrate our resources on supporting our active branches
and digital communities more effectively.

Across the country, our programs continued to evolve. The Calgary branch moved into a hew
location, creating more structure, space, and stability for both staff and clients. Our partnership
with TELUS Health for Good was renewed, ensuring continued access to clinical counselling
and mental health resources for families who need it most. Mamas also continued to be
recognized as a leader in community care. We won the MomCozy "Moms Supporting Moms"
contest in the U.S., earning international recognition and a feature in a major U.S. newspaper,
which spotlighted the power of our grassroots model and the impact we're creating across
Canada.

On the community front, Mamas remained deeply connected to the people and stories that
drive our mission. We welcomed high-profile political leaders who revisited the aftermath of the
2023 fires meeting with families, witnessing the long-term effects of displacement, and learning
how Mamas has continued to support recovery efforts more than a year later.



2024 WAS ALSO A YEAR OF INCREDIBLE
COMMUNITY CONNECTION AND CELEBRATION.

We hosted our 10th Annual Western
Gala, featuring a live performance by
Brett Kissel, a bull-riding competition,
and the presentation of the Most
Impactful Donor of the Decade Award
to Jillian Harris.

The 7th Annual Harvest Golf
Tournament brought together our
community once again, raising $50,000
to support local programs.

Our Calgary and Edmonton teams proudly [
represented Mamas for Mamas at Women
and Wealth, strengthening partnerships
and awareness in Alberta.

Shannon was also featured on Kaitlyn

Bristowe's podcast, bringing international ». A

national visibility to our mission and é« » =
connecting with a new audience of \§

changemakers. HANNON: HJHSIENS[ ,

ELPING MOMS, SUPPORTING FAMILIES, AND FIGHTING BURNO

Amidst the turbulence and transition, 2024 reminded us why Mamas exists to provide
stability, dignity, and hope during uncertain times. It was a year to breathe, rebuild, and
return to our grassroots ensuring the heart of our mission remains strong for the
decade ahead.



MAMAS FOR MAMAS

KPI & OUTCOME SUMMARY

In 2024, Mamas for Mamas continued to meet the urgent needs of caregivers and children
across Canada through essential programming, resource navigation, and grassroots
community partnerships. Across all branches and online networks, the organization served
approximately 8,346 families and reached 33,383 individuals through direct and indirect
supports. With a growing online presence of more than 530,000 caregivers, and an average
of 175 families accessing Karma Markets each week, Mamas maintained a strong national
footprint during a year of transition and realignment.

Volunteer engagement remained consistent with 335 active volunteers, and in-kind
community donations surpassed $1 million, ensuring that the majority of resources went
directly into programs and families rather than administrative costs.

These outcomes demonstrate Mamas for Mamas' continued ability to sustain high-impact
community programs during a period of organizational recalibration. The 2024 results
reinforce the importance of stability, partnership, and efficiency each a core focus in the
upcoming 2026 Strategic Plan.

2024 Impact by the Numbers

Families Served 8,346+
Individuals Reached 33,383
# Appointments/Week 175
Branches 3
Hybrid Branches 3
Online Communities 75
Online Members 530,414
Volunteer Hours 7200+
Mamas Team 672

In-Kinds Donations $1,028,182

Admin Rate 13.38%




PROGRAM HIGHLIGHTS
& EVOLUTION

After years of rapid growth, we turned inward to strengthen our foundation, ensuring every
program operated with sustainability, collaboration, and care at its core. Across all branches, we
emphasized resource navigation, connecting families to the right supports, reducing service
duplication, and building stronger partnerships across communities.

Our Karma Markets remained the heart of Mamas for Mamas, offering barrier-free access to
essentials with dignity and connection. The Kelowna Karma Market earned Green Wire
Certification for sustainability, and the Calgary branch relocation created a safer, more
structured space that doubled service capacity for families and volunteers. We saw an average
of 175 appointments a week across our 3 branches.

The Sustainable Nourishment Program deepened partnerships with local growers and food
producers while expanding the impact of our own Mamas Farm, which now provides fresh
produce directly to families. Together with generous local donors, this program strengthened
community-led food security and sustainability.

Through our Mental Health and Wellness Program, in-house counsellors continued to offer
compassionate, trauma-informed care. The renewal of our TELUS Health for Good partnership
extended this reach beyond branch locations, making counselling available to caregivers across
provinces through virtual access.

The Deaf and Hard of Hearing Program, in partnership with Sandman Hotel & Suites Kelowna,
offered ASL classes and hearing-related support to families beyond provincial funding.

Our Safe Haven and At-Risk Program focused on stronger referral pathways and collaboration
with partner agencies, ensuring families in crisis received coordinated care quickly and
compassionately.

Our Seasonal Giving Programs, including Back to School and the Christmas Hamper Program,
continued to bring comfort and connection to families, reminding them that kindness creates
community.

Through every program and partnership, 2024 reminded us that impact is not about how much
we do, but how meaningfully we do it ensuring that every family we serve feels supported,
seen, and connected.
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STRATEGIC DIRECTION

As 2025 draws to a close, Mamas for Mamas enters 2026 grounded in clarity, stability, and
shared vision. Over the past year, the Board of Directors engaged in a strategic reflection
process to identify collective priorities for the next stage of growth. Each Director
completed an in-depth questionnaire exploring organizational strengths, challenges, and
opportunities for the future.

The responses were analyzed anonymously and synthesized into a unified framework,
one that reflects not only alignment at the governance level, but a deep understanding of
where Mamas for Mamas stands today: rooted in strength and growing with purpose.

Our Strategic Stage

Following a period of rebuilding and recalibration, Mamas for Mamas is entering a new
phase of stabilization and sustainable growth.

The focus for 2026 will be strengthening internal systems, financial sustainability, and
national alignment ensuring every branch and program is supported by the same
foundation of care, consistency, and accountability.

Guiding Phrase for 2026

Our Path Forward
The Board's collective vision emphasizes structure, systems, and sustainability as the
foundation for future growth.
In 2026, Mamas for Mamas will focus on:
» Strengthening internal operations and human resource systems.
» Diversifying funding sources for long-term stability.
 Building consistency and transparency across branches.
» Supporting staff wellbeing and organizational resilience.
» Enhancing national visibility through authentic partnerships and unified
communication.

This unified direction marks an important milestone: a shared commitment to lead with
clarity, compassion, and accountability ensuring that the mission of Mamas for Mamas
continues to thrive for years to come. As we close out 2025, our focus remains on
strengthening our foundation and preparing to launch the full 2026 Strategic and
Operational Plan in the year ahead.



STRATEGIC DIRECTION

Strategic Priority Area

Funding & Sustainability

Governance &
Leadership

Program Impact &
Evaluation

Operations &
Infrastructure

Partnerships & Visibility

Risk Management &
Resilience

Consensus Themes

Strengthen financial
stability through diversified
funding, branch-level
autonomy, and improved
financial systems.

Clarify governance and
operational roles,
strengthen policy
frameworks, and enhance
Board accountability.

Focus on program quality
over quantity and ensure
consistency across
branches.

Strengthen HR, accounting,
and digital systems;
improve communication
and staff support.

Deepen community,
corporate, and government
partnerships while
maintaining national brand
alignment.

Address financial and
operational risks, support
staff wellbeing, and
enhance data governance.

Focus for 2026

Build consistent and
predictable revenue
streams to secure long-
term sustainability.

Reinforce governance
practices that support
transparency, stability, and
strategic oversight.

Align all programs
nationally under shared
standards and measurable
outcomes.

Build organizational
capacity through stronger
systems, structure, and role
clarity.

Expand reach and
credibility through unified
communication and
relationship development.

Foster resilience through
proactive planning,
transparency, and
consistent monitoring.



GOVERNANCE

2024 was a year of significant change and challenge for the Mamas for Mamas Board of
Directors. The organization experienced considerable turnover at the board level and a
period of instability that revealed gaps in structure, communication, and alignment
between governance and operations.

During this time, the Board faced internal conflict and attempts to move beyond its
governance role into operational decision-making. This created tension within the
organization and underscored the need for clearer boundaries, stronger accountability,
and improved governance practices.

As these issues surfaced, leadership acted swiftly to stabilize the organization, protect
the integrity of its operations, and ensure that staff could continue serving families
without disruption. Interim leadership and external guidance supported Mamas for
Mamas through this period of transition, ensuring compliance with bylaws and nonprofit
standards.

While 2024 was marked by difficulty at the governance level, it also served as a turning
point. The organization emerged with greater clarity about its values, a renewed
understanding of the Board's role, and a commitment to rebuilding governance from a
place of transparency, accountability, and trust.

As we move forward, Mamas for Mamas is prioritizing governance training, succession
planning, and board recruitment rooted in collaboration and respect for organizational
integrity. These steps will ensure that future Boards remain aligned with the mission and
focused on oversight, strategy, and sustainability the pillars of effective nonprofit
governance.



BOARD & LEADERSHIP
DIRECTORY

BOARD OF DIRECTORS

Name Position
Staci Millard President
Holly Munro Member at large
Debby Hamilton Member at large
Rose Sexsmith Member at large
Reena Yoast Member at large

DIRECTORS

Name Position
Shannon Christensen CEO
Lindsay Hammond Director of Programs & Services
Melissa Twomey Director of Mental Health

Michelle Novakowski Director of Administration



SPONSORS & DONORS

Mamas for Mamas extends heartfelt gratitude to the individuals, organizations, and
corporate partners who made our 2024 programs possible. Your generosity directly
impacted thousands of families across Canada, ensuring that every caregiver had
access to essential resources, connection, and dignity.
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THANK YOU

Ten years in, our mission remains simple: to show up with kindness, connection, and

care for every family who needs us.

As we step into a new chapter guided by clarity and purpose, we carry forward what
has always defined Mamas for Mamas community at its heart, compassion in its action,
and sustainability in its future.

With gratitude to our staff, volunteers, partners, and community for making this work
possible every single day.

TOGETHER, WE
MAKE CHANGE
POSSIBLE

Every milestone we reach is
built on the compassion of
those who stand beside us.

To our volunteers, partners,
donors, and community thank
you for believing in what we do
and for being the reason we
can continue showing up for
families across Canada.

Your kindness doesn't just fill
shelves. It fills hearts.
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Independent Auditor's Report

To the Members of
Mamas for Mamas

Qualified opinion

We have audited the financial statements of Mamas for Mamas, which comprise the statement of
financial position as at December 31, 2024, and the statements of changes in net (deficit) assets,
operations and cash flows for the year then ended, and notes to the financial statements, including a
summary of significant accounting policies.

In our opinion, except for the possible effects of the matters described in the Basis for qualified opinion
section of our report, the accompanying financial statements present fairly, in all material respects, the
financial position of Mamas for Mamas as at December 31, 2024 and the results of its operations and
its cash flows for the year then ended in accordance with Canadian accounting standards for not-for-
profit organizations.

Basis for qualified opinion

Firstly, in common with many not-for-profit organizations, the Society derives revenue from fundraising
and donation activities the completeness of which is not susceptible to satisfactory audit verification.
Accordingly, verification of these revenues was limited to the amounts recorded in the records of the
Society. Therefore, we were not able to determine whether any adjustments might be necessary to
fundraising and donation revenue, excess of revenues over expenses, and cash flows from operations
for the years ended December 31, 2024 and 2023, current assets as at December 31, 2024 and 2023,
and net assets as at January 1 and December 31 for both the 2024 and 2023 years.

Secondly, we draw attention to Note 2 which shows the Society has made an accounting policy choice
to record contributed materials at their fair value when certain conditions are met. We were unable to
obtain satisfactory audit evidence related to the fair value assigned to such materials. Therefore, we
were not able to determine whether any adjustments might be necessary to community support - in
kind revenues, community support - in kind expense, and excess of revenues over expenses for the
years ended December 31, 2024 and 2023, and net assets as at January 1 and December 31 for both
the 2024 and 2023 years.

Lastly, the Society has not recorded inventory, which constitutes a departure from Canadian
accounting standards for not-for-profit organizations. As a result of this matter, we were unable to
determine whether any adjustments might be necessary to inventory, excess of revenues over
expenses, and cash flows from operations for the years ended December 31, 2024 and 2023, current
assets as at December 31, 2024 and 2023, and net assets as at January 1 and December 31 for both
the 2024 and 2023 years. Our audit opinion on the financial statements for the year ended December
31, 2024 was modified accordingly because of the possible effects of this departure from Canadian
accounting standards for not-for-profit organizations.

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the

Assurance | Tax | Advisory
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Audit of the Consolidated Financial Statements section of our report. matter independent of the
Society in accordance with the ethical requirements that are relevant to our audit of the financial
statements in Canada, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Restatement of comparative figures

We draw attention to Note 11 to the financial statements, which explains that certain comparative
information presented in the year ended December 31, 2023 has been restated. Our opinion is not
modified in respect to this matter.

Material uncertainty related to going concern

We draw attention to Note 2 in the financial statements, which indicates that the Society incurred a net
loss of $604,388 during the year ended December 31, 2024 and, as of that date, the Society’s current
liabilities exceeded its total assets by $208,187 and net deficit was $(208,187). As stated in Note 2,
these events or conditions, along with other matters as set forth in Note 2, indicate that a material
uncertainty exists that may cast significant doubt on the Society’s ability to continue as a going
concern. Our opinion is not modified in respect of this matter.

Responsibilities of management and those charged with governance for the financial
statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal
control as management determines is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Society's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless management either intends to liquidate the Society or to
cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Society's financial reporting
process.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that
an audit conducted in accordance with Canadian generally accepted auditing standards will always
detect a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements. As part of an audit in
accordance with Canadian generally accepted auditing standards, we exercise professional judgment
and maintain professional skepticism throughout the audit. We also:

. Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

Assurance | Tax | Advisory
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. Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Society's internal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

. Conclude on the appropriateness of management's use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the Society's ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor's report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up
to the date of our auditor's report. However, future events or conditions may cause the Society to
cease to continue as a going concern.

. Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Sbare G Honi oZ2F
Kelowna, Canada

January 27, 2026 Chartered Professional Accountants

Assurance | Tax | Advisory
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Mamas for Mamas
Statement of Financial Position

December 31 2024 2023
(restated -
Note 11)
Assets
Current
Cash $ 224,218 $ 748,860
Receivables 5,991 394,095
Prepaid expenses 4,364 5,059

234,573 1,148,014

Tangible capital assets (Note 4) - 35,634

$ 234,573 $1,183,648

Liabilities
Current
Payables and accruals $ 176,770 $ 188,491
Salaries payable 78,073 102,219
Government remittances payable 109,917 8,859
Deferred revenue (Note 5) 78,000 487,878
442,760 787,447
Net (deficit) assets
Invested in tangible capital assets - 35,634
Unrestricted (208,187) 360,567
(208,187) 396,201
$ 234,573 $1,183,648
Going concern (Note 2)
Commitments (Note 6)
Contingencies (Note 7)
On behalf of the Board
Member Member

See accompanying notes to the financial statements. 4



Mamas for Mamas
Statement of Changes in Net (Deficit) Assets

Year ended December 31

Invested in Unrestricted
tangible (restated - Total Total
capital assets Note 11) 2024 2023
Balance, beginning of year

As previously stated $ 35634 $ 848,445 $ 884,079 220,874

Prior period adjustment - Note 10 - (487,878) (487,878) -
Net assets, beginning of year, as restated 35,634 360,567 396,201 220,874
(Deficiency) excess of revenues over expenses (35,634) (568,754) (604,388) 175,327
Balance, end of year $ - $ (208,187) $ (208,187) 396,201
See accompanying notes to the financial statements. 5



Mamas for Mamas
Statement of Operations

Year ended December 31 2024 2023
(restated -
Note 11)

Revenues
Donations and sponsorships $1,575,403 $ 2,000,630
Donations - in kind 968,419 2,658,856
Fundraising 374,744 603,268
Grants 218,000 404,800
3,136,566 5,667,554

Expenses
Administration wages and benefits 136,757 138,080
Advertising and promotion 12,034 21,250
Amortization 35,634 8,509
Automotive 34,461 17,867
Community support 273,172 350,388
Community support - in kind 968,419 2,658,856
Education and training 149 125
Fundraising expense 292,270 159,743
Insurance 14,674 10,108
Interest and bank charges 8,634 11,068
Memberships, fees & licenses 19,048 6,691
Office and miscellaneous 62,475 35,138
Office supplies 33,304 55,202
Professional fees 147,880 138,114
Program wages and benefits 1,444,302 1,458,281
Rent 189,583 354,792
Telephone and utilities 42,722 40,939
Travel 25,436 27,076
3,740,954 5,492,227
(Deficiency) excess of revenues over expenses $ (604,388) $ 175,327
See accompanying notes to the financial statements. 6



Mamas for Mamas
Statement of Cash Flows

Year ended December 31 2024 2023
(restated -
Note 11)
Increase (decrease) in cash
Operating
(Deficiency) excess of revenues over expenses (604,388) $ 175,327
Item not affecting cash
Amortization 35,634 8,509
(568,754) 183,836
Change in non-cash working capital items
Deferred revenue (Note 5) (409,878) 487,878
Government remitances payable 101,058 26,279
Payables and accruals (11,721) 65,846
Prepaid expenses 695 8,134
Receivables 388,104 (298,683)
Salaries payable (24,146) 27,246
(524,642) 500,536
Investing
Purchase of tangible capital assets - (12,610)
(Decrease) increase in cash (524,642) 487,926
Cash
Beginning of year 748,860 260,934
End of year 224,218 $ 748,860
Cash consists of:
Cash 146,218 $ 748,860
Restricted gaming funds 78,000 -
224,218 $ 748,860
See accompanying notes to the financial statements. 7



Mamas for Mamas

Notes to the Financial Statements
December 31, 2024

1. Nature of operations

Mamas for Mamas ("the Society") is incorporated under the Canada Not-for-profit Corporations Act
as a non-profit organization and is a registered charity under the Income Tax Act of Canada. The
mandate of the Society is to provide support for mothers in crisis, and provide ongoing support to
low income mothers and their children. The Society provides a space for mothers and their children
to feel safe, provides clothing and other items that may be needed, and offers in-house mental
health counselling.

As a registered charity, the Society is exempt from income taxes under Section 149(1) of the
Income Tax Act.

2. Going concern

These financial statements have been prepared on a going concern basis which contemplates the
realization of assets and the payment of liabilities in the ordinary course of operations. The Society
incurred a net loss of $604,388 during the year ended December 31, 2024 and, as of that date, the
Society's current liabilities exceeded its total assets by $208,187 and had a net deficit of
$(208,187).

During the 2024 year-end, the Society faced a downturn in donation revenue which has negatively
impacted operations resulting in the financial results as shown above. However, management is
confident in their plan to recover operations through carefully monitoring operating expenses,
sourcing new long-term donors, obtaining more government funding, and utilizing their strong
community ties.

The accompanying financial statements do not include any adjustments relating to the
recoverability of assets and to the reclassification of asset and liability amounts that might be
necessary should the Society be unable to continue its operations. These adjustments could be
material.

3. Summary of significant accounting policies
Basis of presentation

The Society has prepared these financial statements in accordance with Canadian accounting
standards for not-for-profit organizations ("ASNPQ").

Revenue recognition

The Society follows the deferral method of accounting for contributions. Restricted contributions,
grants and fundraising are recognized as revenue in the year in which the related expenditures are
incurred. Unrestricted contributions, grants and fundraising are recognized as revenue when
received or receivable if the amounts to be received can be reasonably estimated and collection is
reasonably assured. Contributions received for the purchase of tangible capital assets are deferred
and amortized into revenue at a rate corresponding with the amortization rate for the related asset.
Contributed materials are recognized at thier value when the amount can be reasonably estimated
and when the materials are used in the normal course of the Society's operations and would
otherwise have been purchased.
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3.  Summary of significant accounting policies (continued)
Financial instruments

The Society considers any contract creating a financial asset, liability or equity instrument as a
financial instrument, except in certain limited circumstances. A financial asset or liability is
recognized when the Society becomes party to the contractual provisions of the instrument.

e cash

e receivables

e payables and accruals

e government remittances payable
e salaries payable

Initial measurement

Financial assets or liabilities obtained in arm's length transactions are initially measured at their fair
value. In the case of a financial asset or liability not be subsequently measured at fair value, the
initial fair value will be adjusted for financing fees and transaction costs that are directly attributable
to its origination, acquisition, issuance or assumption.

Financial assets or liabilities obtained in related party transactions are measured at their carrying
amount, except for those transactions with a person or entity whose sole relationship with the
Society in the capacity of management, which are accounted for at fair value upon initial
recognition.

Subsequent measurement

The Society subsequently measures all of its financial assets and financial liabilities at amortized
cost, except for investments in equity instruments that are quoted in an active market, which are
measured at fair value; investments in equity instruments that are not quoted in an active market,
which are measured at cost less any reduction for impairment; derivative contracts, which are
measured at fair value; and certain financial assets and financial liabilities which the Society has
elected to measure at fair value. Changes in fair value are recognized in net income.

Impairment

Financial assets measured at cost are tested for impairment when there are indicators of
impairment. If there is an indication of impairment, and the Society determines that there is a
significant adverse change in the expected timing or amount of future cash flows from the financial
asset, it recognizes an impairment loss on the Statement of Operations. Previously recognized
impairment losses are reversed to the extent of the improvement provided the asset is not carried
at an amount, at the date of th reversal, greater than the amount that would have been the carrying
amount had no impairment loss been recognized previously. The amounts of any write-downs or
reversals are recognized in the Statement of Operations.

Contributed services
Volunteers contributed time to assist the Society in carrying out its activities. Because of the

difficulty of determining their fair value, contributed services are not recognized in the financial
statements.
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3.  Summary of significant accounting policies (continued)
Tangible capital assets
Tangible capital assets are recorded at original cost plus any costs of betterment less accumulated

amortization. Amortization is calculated by the declining balance method or straight-line method
over their estimated useful lives as follows:

Leasehold improvements 5 years Straight-line
Vehicle 30% Declining balance
Computer equipment 30% Declining balance
Computer software 30% Declining balance
Garden tower 20% Declining balance

Contributed tangible capital assets are record at the fair value at the date of contribution unless the
fair value cannot be reasonably estimated in which case the tangible capital asset and related
contribution will be recorded at nominal value.

Impairment of long-lived assets

Long-lived assets subject to amortization are reviewed for impairment whenever events or changes
in circumstances indicate that the carrying value amount of an asset may not be recoverable. An
impairment loss is recognized when the carrying amount of the tangible capital asset exceeds the
asset's fair value or replacement cost.

Use of estimates

Management reviews the carrying amounts of items in the financial statements at each balance
sheet date to assess the need for revision or any possibility of impairment. Many items in the
preparation of these financial statements require management’s best estimate. Management
determines these estimates based on assumptions that reflect the most probable set of economic
conditions and planned courses of action. These estimates are reviewed periodically and
adjustments are recorded to the Statement of Operations as appropriate in the year they become
known.

ltems subject to significant management estimates include allowance for doubtful accounts,
deferred revenue, in-kind donations and estimated useful life and related amortization of tangible
capital assets.

4. Tangible capital assets 2024 2023
Accumulated Net Book Net Book

Cost Amortization Value Value

Leasehold improvements $ 35,802 $ 35,802 $ - $ 11,616
Vehicle - - - 6,509
Computer equipment 31,761 31,761 - 15,682
Computer software 3,101 3,101 - 947
Garden tower 2,388 2,388 - 880
$ 73,052 $ 73,052 $ - $ 35,634
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4. Tangible capital assets (continued)

5. Deferred revenue

Deferred revenue represents unspent externally restricted funds.

2023
(restated -
2024 Note 11)
Fire relief donations $ - $ 487,878
Province of B.C. - Community Gaming Grant 78,000 -

$ 78,000 $ 487,878

6. Commitments

The total future minimum lease payments, under building and storage operating lease
commitments over the next four years are as follows:

2025 $ 106,637
2026 59,877
2027 35,682
2028 10,130

$ 212,326

11
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7. Contingencies

The Society is currently engaged in certain legal actions, the outcome of which is not determinable
at this time. Accordingly, no provision has been made in the accounts for these actions.

The amount of loss, if any, arising from these contingent liabilities will be recorded in the accounts
in the period in which the loss is realized. It is the opinion of management that final determination
of this proceeding will not materially affect the financial position or the results of the Society.

8. Credit facility

The Society has an existing commercial line of credit with Prospera Credit Union with a credit limit
of $15,000 subject to an interest rate of 11.45% (2023 - 11.45%). As at December 31, 2024, there
was an outstanding balance of $nil (2023 - $nil).

9. Financial instruments

The Society is exposed to various risks through its financial instruments. The following analysis
provides a measure of the Society's risk exposures and concentrations at December 31, 2024.

(a) Credit risk

Credit risk is the risk that one party to a financial instrument will cause a financial loss for the
other party by failing to discharge an obligation. The Society's main credit risks relate to its
accounts receivable. There was no significant chage in exposure from the prior year.

(b) Liquidity risk

Liquidity risk is the risk that the Society will encounter difficulty in meeting the obligations
associated with its financial liabilities. The Society is exposed to this risk mainly in respect of
its accounts payable, salaries payable and government remitances payable

The Society mitigates this risk by the diversification of revenue streams, continued donor
support, fundraising activites and continued government support. As noted by the going
concern note there was a increase in exposure from the prior year.

10. Comparative figures

Comparative figures have been adjusted to conform to changes in the current year presentation.

12
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11. Prior period adjustment

In fiscal 2023, restricted contributions were received related to fire relief. As the Society follows the
deferral method, unspent restricted contributions should have been deferred and brought into
revenue as expenditures were incurred.

The December 31, 2023 comparative figures have been restated for the correction of this error,
resulting in the following changes to the amounts that were previously reported:

Previously
stated Correction Restated

Statement of financial position

Deferred revenue $ - $ 487,878 $ 487,878

Net assets 884,079 (487,878) 396,201
Statement of operations

Donations and sponsorships 2,488,508 (487,878) 2,000,630
Statement of changes in net assets

Unrestricted 848,445 (487,878) 360,567
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