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“‘Never doubt that a small group of
thoughtful committee citizens coulo

change the world. Indeeg, it is the only
thing that ever has'.
-Margaret Mead

2023 was another year of wild and unpredictable events in both Mother
Nature, as well as for the mothers and families we support at Mamas for
Mamas. It was also a year of witnessing a powerful sort of strength, one that
comes with the development of a collective kind of resiliency.

After a precarious 3 years of uncertainty and constant pivoting, we had once
again begun to feel stability and certainty in our daily lives.. That sense of
rebuilding quickly changed in late August 2023, when a monstrous wild fire
ripped through our community, and challenged the well-being of an already
vulnerable population of families struggling to keep a roof over their heads.
The Mamas team jumped into action and stayed in action until the fires were
out and the dust had settled more than a year later. This was executed
alongside of the completion of a renovation & subsequent grand opening a
new Karma Market beside head office, managing a community wide ESS in-
kind donation processing plant for fire victims, managing multiple massive
back to school programs including one to support all fire evacuees, planning
an AGM while finalizing an annual audit.. and organizing our gala. It escalated
quickly, to say the least.

Like a mother facing a crisis with her child, we did what had to be done with a
laser focus. We faced countless hard mornings and even more sleepless
nights. In the end, we helped to rebuild a community in despair. We built
amazing relationships with the other ESS agencies, the fire departments
across the Okanagan and the regional RCMP who now have Mamas on speed
dial. Not only for clean clothes and hot food for them in the event of another
fire, but for helping families they see falling through the gaps.



Along with coordinating the fire support programs for displaced families, we
maintained services through our daily Mamas poverty relief programs.
Despite the Mamas in our communities facing multiple compounding issues
impacting available socio/economic supports for those in poverty, we
continue to withess the long term positive impacts of the comprehensive
support offered through Mamas for Mamas at risk programs.

Now, we look forward to a year of rebuilding the Mamas who rebuilt Kelowna
with a slower pace. After all, it is a marathon not a sprinting race.

It's clearer than ever we are truly filling massive gaps in the chronic
uncertainty faced by struggling families. As the economy shifts and natural
disasters occur, some of our physical branches grew to even greater heights
than we could have imagined, some trial spaces went back to their roots in
hybrid branch form, and new online sharing economy communities were
born.

Our research department has grown leaps and bounds with the support of
Melissa Twomey, national director of our mental health department. These
government funded (SSHRC) and community directed research projects are
greatly impacting our real time knowledge of how caregivers access social
supports and how we can improve their access to the lifesaving determinants
of health for their families.

Our program directors continue to work with existing resources while filling
gaps in existing services, led by our fearless leader of all programs and
services Lindsay Hammond. A strong captain at the helm of partnership like
the one held with the Elizabeth fry society and our local women's shelters;
because of Lindsay's leadership, many survivors have been able to leave
abusive situations because of our family court support program she created
back in 2019. They were further empowered and supported along the way
through our clinical mental health programs.

When they were afraid of how they would pay their bills, we helped them
through our comprehensive resource navigation program, including helping
to make a budget and understand their level of financial literacy. We put
together a plan with them to ensure they could support themselves and their
babies without paying with her safety by going back. As part of our
wraparound service, we provided beds, baby gear, clothing, & any items their
family needed through the Karma Market. We also offered regular access to
fresh bread, fruits, eggs and vegetables to mamas who needed a hand up out
of a hard time. As a part of a larger system to ensure families aren't going



without, we work closely with the food bank and other food security
organizations to co-register our clients to ensure long term wrap around
support for those facing food insecurity.

We have also seen the long term impacts of the programs offered at Mamas
for Mamas making a systemic difference in the lives of families facing chronic
as well as episodic hardship. We've been able to offer pop up branches in
high needs communities to facilitate emergency support, while teaching them
to build and utilize the peer community in the absence of any formal
organizational support in their communities. We have continued to see the
unbelievable impact of mothers being directly connected to one another to
donate, share, support and connect with one another while withessing the
need for our safety net at the national organizational level.

We have watched the joy in the mamas, papas and kids of our community
compound with their increased access to the brand new Karma Market,
gutted and renovated by, and for our community. California Closets, Home
Depot, Chuck Cullen and Brent Marshall in particular came together to help
us turn a 50 year old army surplus store into a beautiful free boutique for
families facing poverty without putting us in poverty to do so. We executed a
$300,000+ renovation for less than $5000. This is a great example of how we
run Mamas like a business, but solve problems like a Mama.

We have seen the health and wellness of our clients improve across the
board with additional mental health programming being implemented across
the country. We have seen an uptake in accessing mental health services
through in person and remote means, while growing our sources of
sustainable nourishment to keep filling the gaps in food insecurity for families
as the cost of living hit an all time high. Maintaining our goal of running a low
overhead, high impact organization, | am so proud of our team for once again
raising the bar on how we support families in need, while reducing our
financial overhead along the way.

Beyond our formal in-person operations, through our peer to peer online
sharing economies, we have been able to provide a platform where more
than 2 million + donations and trades between moms occur in a safe and
regulated environment every year. This allows them to improve the quality of
life of their babies and children without it impacting their ability to pay their
core bills. It also saves thousands of items from being thrown into the landfill.

Thousands of families can breathe easier knowing their kids backpacks and
school supplies are taken care of in September and that they’'ll be able to



provide Christmas in December as members of Mamas for Mamas.

We're so proud to have such great relationships with the other nonprofits in
our communities so we can avoid duplication of services and always have a
place to refer a mama for support if our programs are full. Mamas for Mamas
isn't here to do everything, we're here to make sure that mamas, papas and
their families have everything they need. As we know, that takes a village.

This is what we mean when we say charity doesn't solve poverty, community
does. Thank you to everyone involved with Mamas for being part of our
community, and for being the change we need to see in the world.

Reflecting back on the last year, I'm in awe of the strength and resilience of
the Mamas team; those in the background as well as those on the front lines
of this organization. The determination to find solutions to chronic issues
deemed "too high risk” for answers provided a consistent source of fuel to the
fire of the social workers & court support workers, to fill ever widening gaps.
No matter how hard the headwinds blew, our team persevered. As a result, so
too could our Mamas clients and our staff.

Last but never least; A debt of gratitude is joyfully owed to our board chair for
2023, Matt Gomez and our governance queen Sarah VanderVeen. A big
thanks to the entire board of directors and our community society members
for supporting Mamas for Mamas in our mission to ensure no mama, papa or
child is left behind in your own special ways. You are truly and highly
appreciated.

On a personal note, building relationships and fostering connections is the
backbone of how we change the landscape of poverty at Mamas for Mamas.
After a few years of doing it all and creating systems off the side of our desks,
| am so grateful to be in a place of stability and structure as we move forward
as a team and as an organization.

As an ode to the reason we built Mamas for Mamas, | am taking a step back
from being Big Mama to our whole national community, and moving into a
role that lets me focus as much of my time with my own kids as | do on
building the relationships with our donors and stakeholders.

I'm excited to step into this next chapter in our book of Mamas, as your chief
vision officer & director of national fund development. | look forward to on-
boarding and working with a new director of administrative operations next
year to round out the elements of our dedicated national leadership team and



offer more balance to us all at team Mamas. | can't wait to see what we get to
do together next.

I'll leave you with a takeaway from my last 10 years in building Mamas, and in
reflection of the last year in particular.

It's not about what we have, but what we share that determines our richness
of living.

As always. When in doubt, come to Mamas.

In service and gratitude,

Shannon Christensen, MA. RCC. M.S.M.
Founder/Chief Vision Officer



Board of Directors

Strengthening our Foundations to Support Continuing Growth

As a young mother, Shannon created Mamas for Mamas as a grassroots
movement operating out of her garage with a “staff” of one! She recognized
that healthy families are key to healthy communities, and that many of the
families in our communities need connection and support.

Since these humble beginnings, Mamas has blossomed. Currently, Mamas
has over 70,000 members in its online communities across Canada, and brick-
and-mortar operations providing poverty relief and other specialized services
in Kelowna, Calgary, and Vancouver.

2023 was an especially difficult year for many of our families. Hundreds were
displaced by ravaging wildfires across Western Canada, and the number of
families experiencing homelessness and food insecurity skyrocketed due to
wildfires and the rising costs of living. While continuing to operate its regular
programs, Mamas provided fire-related support to 6,771 mamas, over 2,800
meals per week to firefighters, and several hundred pounds of pet food to
displaced families during 2023. 2023 was, therefore, another year of



tremendous growth for Mamas.

Successful growth, in any form, must rest on solid foundations. The Board of
Directors’ primary role in 2023 was to shepherd Mamas' rapid growth by
ensuring appropriate policies and procedures were in place to ensure
organizational accountability, integrity, stewardship, and transparency. This
work will continue in 2024 and beyond.

Thank you for your ongoing support,

The Board of Directors.



MAMAS 2023 INSIGHT

Okanagan Fires

The 2023 fires in British Columbia presented unprecedented challenges for
many families and communities, but it was heartening to withess how our
team, alongside countless volunteers, stepped up to support those in need.
From providing emergency shelter to distributing essential supplies, we
rallied together, embodying the spirit of resilience and compassion that
defines our community. Initiatives to check on vulnerable families and mental
health support sessions were launched promptly, showing that even in the
face of adversity, we could uplift one another. The collective efforts not only
aided those directly affected but also reinforced our bonds, reminding us that
as mamas for mamas, we can create a nurturing environment even in the
toughest times.

During the fires, many families lost their homes and livelihoods. In response,
our team worked tirelessly to provide temporary housing and necessities,
such as food and clothing. We also collaborated with local organizations to
set up donation drives and fundraising events for those affected by the fires.
The outpouring of support from the community was overwhelming,
showcasing the power of unity in times of crisis.

Furthermore, we recognized that the emotional toll of these events can be
Just as devastating as the physical damage. Thus, we organized mental health
support sessions for individuals and families who were struggling to cope
with the aftermath of the fires. These sessions provided a safe space for
individuals to share their experiences and receive much-needed support and
resources. We also made sure to check in on vulnerable families and provide
them with additional support, such as counseling services and financial
assistance.

But our work did not end there. Even after the fires were contained, we
continued to offer ongoing support for those affected by the disaster. This
included helping families rebuild their homes and providing job training
programs to help individuals get back on their feet. Our team also worked
towards implementing long-term solutions to prevent future disasters, such



as advocating for stricter regulations on fire safety measures and participating
in community-wide preparedness initiatives.

Through this challenging time, we learned that resilience is not just about
bouncing back from adversity but also about supporting one another through
it all.

We are proud to say that our initiatives in supporting the community with fire
relief efforts have garnered recognition from the federal government. This
acknowledgement not only highlights our commitment to helping those in
need but also underscores the critical role that grassroots organizations play
in responding to emergencies. Prime Minister Justin Trudeau's recognition of
our work serves as a testament to the tireless efforts of our volunteers and
supporters who have dedicated their time and resources to assist families
affected by recent wildfires. We remain steadfast in our mission to provide
compassionate support and practical aid to those impacted, demonstrating
that when we come together, we can make a profound difference in our
communities.

Otherside of Homelessness Campaign
2023 6 Month Report

The Otherside of Homeless Program is pleased to present its annual report
for the year 2023, illustrating our achievements and the impact on families
facing homelessness. In the backdrop of the challenges posed by the rising
cost of living and interest rates, our mission remains steadfast—to provide
comprehensive support, resources, and opportunities for families to secure
stable housing and break the cycle of homelessness.

Key Achievements:

1. Long-Term Housing Assistance:

o Successfully facilitated the transition to long-term housing for 50
families, recognizing the increasing difficulty posed by the rising
cost of living in our communities.

2. Intermediate Housing Support:

o Provided intermediate housing solutions for 23 families, serving as
a crucial bridge towards stability while addressing the financial
strains exacerbated by rising interest rates.

3. Maintaining Current Housing:



o Supported 112 families in maintaining their current housing
situations through strategic rent subsidies and utility relief
programs, acknowledging the challenges presented by both the
cost of living and fluctuating interest rates.

4. Street-to-Short-Term Housing:

o Successfully transitioned 7 families from living on the streets to
short-term housing, addressing the immediate needs of those
impacted by the confluence of economic uncertainties and
housing challenges.

Program Overview:

The Invisible Homeless Program operates with a holistic approach,
recognizing the interconnectedness of homelessness with economic factors.
Our services encompass financial assistance, housing placement, counseling,
and community engagement, with an emphasis on navigating the hurdles
posed by the rising cost of living and interest rates.

Challenges Faced:

In the face of economic uncertainties, housing shortages, and the challenges
associated with the rising cost of living and interest rates, our organization has
adapted its strategies to meet the evolving needs of families at risk of
homelessness. We acknowledge the compounded impact of these factors on
the struggles faced by families and remain committed to finding innovative
solutions.

Future Directions:

Looking ahead, the Invisible Homeless Program will continue to adapt and
innovate in response to emerging challenges, including the impact of the
rising cost of living and interest rates. We are committed to expanding
collaborations with local agencies, advocating for policy changes, and
enhancing outreach efforts to identify and support families affected by these
economic dynamics.

Conclusion:

The accomplishments of the Invisible Homeless Program in 2023
demonstrate the effectiveness of our programs in the context of the rising
cost of living and interest rates. The impact on the lives of 192 families
underscores the collective efforts of our dedicated team, partner
organizations, and the communities we serve. As we navigate the challenges



posed by economic factors, we express our sincere gratitude to our
supporters, volunteers, and stakeholders who contribute to the success of the
Invisible Homeless Program.

Branch Closures

The decision to close the Red Deer and Nanaimo Branches of Mamas for
Mamas was a difficult one, driven by ongoing funding challenges and a lack
of available volunteers. While these closures mark a significant change, we
want to reassure our community that our dedication to supporting families in
need remains steadfast. The financial constraints we faced, coupled with a
decrease in volunteer engagement, made it impossible to sustain operations
at these locations without jeopardizing the quality of support we strive to
provide. Although the Red Deer and Nanaimo Branches are now closed,
Mamas for Mamas continues to support families through our remaining
branches and online programs. e are actively exploring new funding
avenues and building partnerships to ensure we can sustainably expand our
reach. Our vision is to grow stronger and more resilient, enabling us to provide
vital resources and support across all the communities we serve. Through
collaboration and innovation, we are committed to navigating these
challenges while remaining true to our mission.

Gala 2023

Team Mamas is still in awe following our recent “Night in Old Hollywood”
gala, presented by Doak Shirreff Lawyers LLP earlier last year. We were
thrilled to celebrate alongside 450 of the most generous and compassionate
individuals from our community, with our cherished hosts, Casey Clarke and
Jillian Harris, shining brightly as emcees. Each gala presents an opportunity to
recognize your invaluable contributions in fostering our mission and to focus
on building a more inclusive environment for the year ahead. After navigating
recent challenges, we were uncertain about what to expect; however, the
enthusiasm from our community has genuinely inspired us, demonstrating
the incredible impact we can achieve together.

This year marks our ninth annual gala, with an ambitious goal of raising
$500,000 to support essential resources, services, and programs for mothers
and families in need. We are excited to announce that we've exceeded our
fundraising target!

We extend our heartfelt gratitude to every sponsor and volunteer whose



efforts made this event extraordinary, as well as Delta Hotels by Marriott
Grand Okanagan Resort for graciously hosting our celebration. We are
especially thankful for the collaboration between Tofino Towel Co. and Jilly
Box, raising $91,000 for our cause. This donation was split evenly, providing
$45,000 to the Wilson's Landing Fire Department—who heroically protected
our homes during the fires—and $45,000 to Camp OAC to assist in rebuilding.
This remarkable act of kindness encapsulates the spirit of our gala, and we
are eager to share more highlights from this unforgettable evening.

Dreams Takes Flight

Last year our team took four deserving children to Disneyland as part of the
Dream Takes Flight initiative. This incredible experience not only brought pure
Jjoy to the children but also allowed them to create unforgettable memories in
a magical setting. The smiles on their faces as they met beloved characters,
enjoyed thrilling rides, and explored the enchanting park were heartwarming.
We are grateful to Dream Takes Flight for making this opportunity possible
and for their ongoing commitment to providing uplifting experiences for
children facing challenging circumstances. It's moments like these that
reaffirm our mission to support families and foster joy, proving that together
we can make dreams come true.

Calgary Program Growth

We were excited to highlight a significant milestone in our journey at Mamas
for Mamas: the launch of our Sustainable Nourishment Program in Calgary
last year. This initiative aimed to provide families in need with access to
nutritious food options while promoting sustainable practices within our
community. By partnering with local farms and businesses, we ensured that
the nourishment provided was not only healthy but also supported local
economies and reduced environmental impact. The program made a tangible
difference in the lives of many families, offering essential resources that
fostered food security and overall well-being. As we continued to grow and
refine this program, we remained committed to creating a nurturing
environment where every member of our community could thrive. We
thanked everyone who supported this initiative; together, we created lasting
change.

Our team at Mamas for Mamas reflected on the incredible community impact
fostered at the Spruce Meadows dinner last year. Together, the Unstoppable
Dinner raised an impressive $120,000 for our Calgary branch and Parachute



for Pets, an organization dedicated to subsidizing pet care for low-income
families, ensuring they remained together with their beloved pets. We were
endlessly grateful to be part of such a vibrant community of change-makers.

Kelowna Growth

Last year, the Kelowna team successfully completed renovations to the
Karma Markets, which involved relocating the facility from its previous
location in Leathead to a more accessible site down the road from our Head
Office. This strategic move aims to enhance operational efficiency and
improve accessibility for our community. The updated facility not only reflects
our commitment to providing quality services but also aligns with our mission
to support local initiatives and bolster community engagement.



SUPPORT STORIES

A Journey of Resilience

In the summer of 2023, while serving as a Clinical Caseworker amid the
Okanagan Wildfires, | met Jane Doe, a woman whose story is a testament to
resilience in the face of adversity. Jane's husband reached out to me via
email, expressing his deep concern for her and seeking assistance with
counselling and fire support services. He explained that approximately five
years prior, while Jane was battling breast cancer, the family had lost their
home in a fire that tragically claimed the life of their beloved dog. Now, just as
they were in the process of rebuilding, another fire had devastated their home
once again—this time, without insurance, they found themselves with nothing.

Jane and her husband, both employed in forest conservation, faced additional
challenges as their work became a constant reminder of their trauma. The
family, which included two preteen children, was temporarily staying with
friends while seeking more stable housing. Despite their dire circumstances,
Jane was hesitant to accept help, believing others in greater need existed. |
reassured her that our mission was to support families in emergencies like
theirs, giving everyone the assistance they deserve during such trying times.

We coordinated immediate counselling services through our Mental Health
department and referred Jane's children to a partnered children’s counsellor.
Our organisation provided them with essential items, including new clothes,
bedding, toiletries, and food. We also offered financial support, gift cards, and
even special ordered a book series for their youngest child, which had been
lost in the fire. Additionally, we assisted in replacing their children’s IDs and
birth certificates and enrolled them in our Back-to-School program to ensure
they had what they needed for the upcoming academic year.

When Jane's oldest child celebrated a birthday shortly after the fire, we
collaborated with local businesses, including Burke Hair Salon, BNA, and
Karat Chocolate, to ensure she could enjoy her special day with friends at a
bowling party and a beautiful cake. That fall, | had the privilege of taking
Jane’'s children on a trip to Disneyland with Dreams Take Flight, aimed at
offering joy amid their challenges. Furthermore, we supported them during



the Christmas season through our Holiday Hamper program, replacing
cherished holiday items lost in the fire.

As they eventually found permanent housing, we connected them with
Ashley Furniture, which furnished their new home. | continue to keep in touch
with this remarkable family, offering support whenever needed. Their journey
has left a lasting impact on me, and | am honoured to have played a role in
their healing process.

- Kelowna Branch

A Journey of Healing: Overcoming Trauma
and Anxiety

A young mother sought mental health support after a traumatic experience
where her infant. In a moment of panic, she performed life-saving CPR and
spent several harrowing days in the hospital, witnessing her child endure
multiple medical complications and remaining dangerously ill. Fortunately,
her baby survived but required daily specialized medication and an oxygen
monitor during sleep.

While the child returned home and thrived under her care, the mother found
herself profoundly changed. Overcome with anxiety, she struggled to leave
the house, plagued by nightmares and triggered by sounds and smells
reminiscent of that fateful night. The mental health team stepped in, offering
tailored one-on-one support, starting with grief counseling to help her
reconcile her altered vision for her family.

This was followed by trauma counseling. With bi-weekly sessions provided at
no cost and no limit on attendance, the mother gradually regained her life.
She is now able to sleep through the night, leave the house, and travel with
her family, free from the constant grip of anxiety. Describing this
transformation as the best she has felt in her new reality, she expresses deep
gratitude for the support that has allowed her family to thrive once again.
Remarkably, her baby is now free from the oxygen monitor and is nearing the
end of medication, marking a promising recovery.

- Mental Health Kelowna



Supporting a Client Without Status in
Canada: A Journey to Stability

In the heart of Calgary, a young woman found herself navigating the complex
challenges of life without legal status in Canada. Brought to the country as a
child, she was left without any form of status as her caregivers never pursued
the necessary documentation. As she transitioned into adulthood, she faced
overwhelming barriers—unable to secure employment, access healthcare, or
seek medical attention due to the absence of an Alberta health care number.
Compounding her struggles, she discovered she was pregnant and was
without a partner to provide financial support for herself and her unborn child.

During the critical first half of her pregnancy, fear of exposing her status led
her to forgo any medical care. However, everything began to change when
she was connected with our support team. We immediately facilitated access
to a compassionate midwife who generously waived her fees to ensure she
received the vital prenatal care she needed. Recognizing the financial strain
she faced, we also covered the delivery costs at a birth center, as the hospital
required an exorbitant deposit of $15,000. The organization Mamas for Mamas
stepped in to further alleviate her burdens by providing coverage for essential
ultrasounds and bloodwork.

With newfound hope, she accessed free mental health counseling offered by
Telus, allowing her to process her anxieties and fears during this
transformative time. She attended a psychoeducation support group at our
Calgary office, where she found community and understanding among other
mothers. Additionally, our partnership with Sustainable Nourishment provided
her with essential food resources, and the Tiny Bundles program in the Karma
Market offered necessary supplies for her growing family.

Through comprehensive support and guidance, she is now on a positive path
towards obtaining legal status in Canada and has begun to flourish, equipped
to support herself and her baby. This journey embodies the resilience of
individuals facing adversity and highlights the impact that community support
can have in fostering change and stability.

- Calgary Branch



Single Hardworking Mom Fleeing Domestic
Violence

After two years of intermittent support as a client, a critical incident of
domestic violence compelled her to flee her home, seeking safety for herself
and her two young children. Our dedicated social worker expedited her entry
into single mother housing, ensuring she had a secure environment. To help
her settle in, we funded the purchase of three beds through Amazon and
connected her with local Facebook groups for furnishings. Our office
assembled bins filled with essential household items, self-care products, and
clothing to ease her transition.

Amidst these challenges, she faced significant dental issues, requiring
extensive work and the removal of most of her teeth. We facilitated
connections with local dental offices willing to assist, and she has since
received a new set of teeth, regaining her confidence in the process. Today,
she is well-known in her building for her willingness to help others facing
similar hardships and has received an offer to join the building staff.

Additionally, she secured a job at a local nail salon, allowing her to provide for
her two boys and herself. Committed to supporting her community, she now
drives another mother to our Richmond office for appointments and regularly
gathers donations from her building to deliver to our office, embodying the
spirit of paying it forward.

- Vancouver Branch



MAMAS FOR MAMAS

Sustainable Nourishment

We manage a ¥z acre piece of farmland in our efforts to support and
promote food security for low-income mothers and families in our
community. We host 50 laying hens to provide a fresh healthy source of
protein to families, who can be part of growing their own food security by
working the farm as a volunteer when possible. Volunteering on the farm
is not a requirement for accessing fresh food hampers, and mamas can
register easily through our website. Fresh food hampers are currently
available for pickup, or for those with mobility issues delivery can be
arranged.

Young Mama Program

The Young Mama/ Teen Market program supports our youngest mamas
and teens that require additional financial, life skills and emotional
assistance. The Young Mama Program brings together expertsin a
mentorship-based platform to take the fear and uncertainty out of
navigating life as a youth and young motherhood. Life skills are acquired
through ongoing and structured programs that teach foundational skills
required to survive and thrive as a new mother. Skills include but are not
limited to healthy cooking on a low income, parenting, nutritional basics,
Job preparation and job ready skills, budgeting and establishing short term
and long-term financial goals, self-care, accessing community resources
and continuing education. This program is designed specifically for youth
and teen moms under 24 years of age who are particularly susceptible to
poverty, homelessness and severe mental health issues when faced with
having to care for an infant while they themselves are still a child.

The Teen Market has been created to assist youth who may require
access to basic resources including food, clothing, shoes, school supplies
and hygiene products. This program was created to fill the gap for those
youths who need a hand up while struggling to become young adults with
minimal personal support systems.



At-Risk Comprehensive

The Mamas for Mamas at-risk Comprehensive program provides
individualized intakes for mamas and children experiencing poverty related
struggles with our registered social worker. We provide referrals to
community-based agencies for collaborative family support services and
offer in-house donation and mental health programs and services to fill the
gaps for available and timely services. Supports include but are not limited
to: facilitating resource navigation, addressing and preventing
homelessness, access to fresh nutrition, increasing access to diapers,
wipes, supplemental food, referring to mental health counselling and
groups and anything else related to alleviating the experience of poverty
for mothers and children.

Our Karma Market is a free store filled with clothing, shoes, toiletries, and
emergency nonperishable food hampers offered to our low-income
mamas with referrals from our social worker or other connected agencies.

As part of the founding principles of Mamas for Mamas, the donation
program takes direct aim at changing the landscape of poverty for the
working poor by providing free, good quality household items and
clothing while reducing the financial pressure of obtaining nonessential
items required for living for Mamas and their families in our community.
This program also takes aim at reducing the amount of waste hitting
landfills by facilitating recycling of items no longer needed/suitable in
one home that could be well used and needed in another.

Mental Health Program

The Mamas for Mamas mental wellness program take aim at providing
increased access to activities, and programs contributing to the mental
wellness of our mamas at no cost to participants and subsidized outreach
activities that promote well-being. This includes, but is not limited to
access to registered clinical counsellors, referrals to individual and group
counselling with follow through support, mindfulness groups, access to
physical activities, parenting support for transitions such as separations,
divorce, etc. Making holistic healing available to all mamas regardless of
socio-economic background.



MAMAS FOR MAMAS
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Independent Auditor's Report

Grant Thornton LLP
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T +1 250 712 6800
F +1 250 712 6850
www.GrantThornton.ca

To the Members of
Mamas for Mamas

Qualified opinion

We have audited the financial statements of Mamas for Mamas, which comprise the statement of
financial position as at December 31, 2023, and the statements of changes in net assets, operations,
and cash flows for the year then ended, and notes to the financial statements, including a summary of
significant accounting policies.

In our opinion, except for the effects of the matter described in the Basis for qualified opinion section of
our report, the accompanying financial statements present fairly, in all material respects, the financial

position of the Society as at December 31, 2023, and the results of its operations and its cash flows for
the year then ended in accordance with Canadian accounting standards for not-for-profit organizations.

Basis for qualified opinion

In common with many not-for-profit organizations, the Society derives revenue from fundraising and
donation activities the completeness of which is not susceptible to satisfactory audit verification.
Accordingly, verification of these revenues was limited to the amounts recorded in the records of the
Society. Therefore, we were not able to determine whether any adjustments might be necessary to
fundraising and donation revenue, excess of revenues over expenses, and cash flows from operations
for the years ended December 31, 2023 and 2022, current assets as at December 31, 2023 and 2022,
and net assets as at January 1 and December 31 for both the 2023 and 2022 years. Our audit opinion
on the financial statements for the year ended December 31, 2023 was modified accordingly because
of the possible effects of this limitation in scope.

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the
Audit of the Consolidated Financial Statements section of our report. We are independent of the
Society in accordance with the ethical requirements that are relevant to our audit of the financial
statements in Canada, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Responsibilities of management and those charged with governance for the financial
statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal
control as management determines is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Society's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless management either intends to liquidate the Society or to
cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Society's financial reporting
process.

Audit | Tax | Advisory
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Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with Canadian generally accepted auditing standards will always detect
a material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements. As part of an audit in
accordance with Canadian generally accepted auditing standards, we exercise professional judgment
and maintain professional skepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Society's internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

Conclude on the appropriateness of management's use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Society's ability to continue as a going
concern. If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor's report to the related disclosures in the financial statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up
to the date of our auditor's report. However, future events or conditions may cause the Society to
cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

?W‘/Zm (L7

Kelowna, Canada
August 2, 2024 Chartered Professional Accountants
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Mamas for Mamas
Statement of Financial Position

December 31 2023 2022
Assets
Current
Cash $ 748,860 $ 260,934
Receivables 394,095 95,412
Prepaid expenses 5,059 13,193
Government remittances receivable - 17,420
1,148,014 386,959
Tangible capital assets (Note 3) 35,634 31,533

$1,183,648 $ 418,492

Liabilities
Current
Payables and accruals $ 188,491 $ 122,645
Salaries payable 102,219 74,973
Government remittances payable 8,859 -
299,569 197,618
Net assets
Invested in tangible capital assets 35,634 31,533
Unrestricted 848,445 189,341
884,079 220,874

$1,183,648 $ 418,492

Commitments (Note 4)

Contingencies (Note 5)

On behalf of the board

Signed by:
U}‘ﬂ i Member
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See accompanying notes to the financial statements. 3



Mamas for Mamas

Statement of Changes in Net Assets
Year ended December 31

Invested in
tangible Total Total
capital assets Unrestricted 2023 2022
Balance, beginning of year $ 31,533 $ 189,341 $ 220,874 $ 319,127
Excess (deficiency) of revenues
over expenses (8,509) 671,714 663,205 (98,253)
Net purchase of tangible capital
assets 12,610 (12,610) - -
Balance, end of year $ 35,634 $ 848,445 $ 884,079 $ 220,874
See accompanying notes to the financial statements. 4



Mamas for Mamas
Statement of Operations

Year ended December 31 2023 2022
Revenues
Donations and sponsorships $ 2,488,508 $ 1,368,041
Donations - in kind 2,658,856 1,341,980
Fundraising 603,268 404,056
Grants 404,300 197,008
6,155,432 3,311,085
Expenses

Advertising and promotion 21,250 25,344
Amortization 8,509 14,934
Automotive 17,867 25,856
Community support 350,388 202,288
Community support - in kind 2,658,856 1,341,980
Education and training 125 1,818
Fundraising expense 159,743 124,824
Insurance 10,108 7,492
Interest and bank charges 11,068 8,973
Memberships, fees & licenses 6,691 1,002
Office and miscellaneous 35,138 39,474
Office supplies 55,202 23,475
Professional fees 138,114 70,473
Rent 354,792 329,658
Telephone and utilities 40,939 39,937
Travel 27,076 32,098
Wages and benefits 1,596,361 1,119,712
5,492,227 3,409,338
Excess (deficiency) of revenues over expenses $ 663,205 $ (98,253)
See accompanying notes to the financial statements. 5



Mamas for Mamas

Statement of Cash Flows
Year ended December 31 2023 2022

Increase (decrease) in cash

Operating
Excess (deficiency) of revenues over expenses $ 663,205 $ (98,253)
Item not affecting cash
Amortization 8,509 14,934
671,714 (83,319)
Change in non-cash working capital items
Receivables (298,683) 41,316
Prepaid expenses 8,134 16,203
Government remittances payable 26,279 (17,420)
Payables and accruals 65,846 8,871
Salaries payable 27,246 27,647
Unearned revenue - (53,200)
500,536 (59,902)
Investing
Purchase of tangible capital assets (12,610) (9,575)
Increase (decrease) in cash 487,926 (69,477)
Cash
Beginning of year 260,934 330,411
End of year $ 748,860 $ 260,934

See accompanying notes to the financial statements. 6



Mamas for Mamas

Notes to the Financial Statements
December 31, 2023

1. Nature of operations

Mamas for Mamas ("the Society") is incorporated under the Canada Not-for-profit Corporations Act
as a non-profit organization and is a registered charity under the Income Tax Act of Canada. The
mandate of the Society is to provide support for mothers in crisis, and provide ongoing support to
low income mothers and their children. The Society provides a space for mothers and their children
to feel safe, provides clothing and other items that may be needed, and offers in-house mental
health counselling.

As a registered charity, the Society is exempt from income taxes under Section 149(1) of the
Income Tax Act.

2. Summary of significant accounting policies
Basis of presentation

The Society has prepared these financial statements in accordance with Canadian accounting
standards for not-for-profit organizations ("ASNPQ").

Revenue recognition

The Society follows the deferral method of accounting for contributions. Restricted contributions,
grants and fundraising are recognized as revenue in the year in which the related expenditures are
incurred. Unrestricted contributions, grants and fundraising are recognized as revenue when
received or receivable if the amount to be received can be reasonably estimated and collection is
reasonably assured.

Financial instruments

The Society considers any contract creating a financial asset, liability or equity instrument as a
financial instrument, except in certain limited circumstances. A financial asset or liability is
recognized when the Society becomes party to the contractual provisions of the instrument.

« cash
- receivables
- payables and accruals

Initial measurement:

Financial assets or liabilities obtained in arm’s length transactions are initially measured at their fair
value. In the case of a financial asset or liability not being subsequently measured at fair value, the
initial fair value will be adjusted for financing fees and transaction costs that are directly attributable
to its origination, acquisition, issuance or assumption.

Financial assets or liabilities obtained in related party transactions are measured in accordance
with the accounting policy for related party transactions except for those transactions that are with
a person or entity whose sole relationship with the Society is in the capacity of management in
which case they are accounted for in accordance with financial instruments.



Mamas for Mamas

Notes to the Financial Statements
December 31, 2023

2. Summary of significant accounting policies (continued)
Financial instruments (continued)
Subsequent measurement:

The Society subsequently measures all of its financial assets and financial liabilities at amortized
cost, except for investments in equity instruments that are quoted in an active market, which are
measured at fair value; investments in equity instruments that are not quoted in an active market,
which are measured at cost less any reduction for impairment; derivative contracts, which are
measured at fair value; and certain financial assets and financial liabilities which the Society has
elected to measure at fair value. Changes in fair value are recognized in net income.

Impairment:

Financial assets measured at cost are tested for impairment when there are indicators of
impairment. If there is an indication of impairment, and the Society determines that there is a
significant adverse change in the expected timing or amount of future cash flows from the financial
asset, it recognizes an impairment loss on the Statement of Operations. Previously recognized
impairment losses are reversed to the extent of the improvement provided the asset is not carried
at an amount, at the date of the reversal, greater than the amount that would have been the
carrying amount had no impairment loss been recognized previously. The amounts of any write-
downs or reversals are recognized in the Statement of Operations.

Contributed materials and services

Volunteers contributed time and materials to assist the Society in carrying out its programs and
services. Contributed materials and services are only recognized at their fair value in the financial
statements when the amount can be reasonably estimated and when the materials and services
are used in the normal course of the Society's operations and would otherwise have been
purchased.

Tangible capital assets
Tangible capital assets are recorded at original cost plus any costs of betterment less accumulated

amortization. Amortization is calculated by the declining balance method or straight-line method
over their estimated useful lives as follows:

Computer equipment 30% Declining balance
Leasehold improvements 5 years Straight-line
Vehicle 30% Declining balance
Computer software 30% Declining balance
Garden tower 20% Declining balance

Contributed capital assets are capitalized only when they would otherwise have been purchased
and when fair value can be reasonably estimated.



Mamas for Mamas

Notes to the Financial Statements
December 31, 2023

2. Summary of significant accounting policies (continued)
Impairment of long-lived assets

Long-lived assets subject to amortization are reviewed for impairment whenever events or changes
in circumstances indicate that the carrying value amount of an asset may not be recoverable.
Recoverability of assets to be held and used is measured by a comparison of the carrying amount
of an asset to its fair value. Fair value is determined using an appropriate valuation technique such
as a quoted price in an active market or the present value of future cash flows expected to be
generated by the asset. If the carrying amount of an asset exceeds its estimated future cash flows,
an impairment charge is recognized by the amount by which the carrying amount of the asset
exceeds the fair value of the asset.

Use of estimates

Management reviews the carrying amounts of items in the financial statements at each balance
sheet date to assess the need for revision or any possibility of impairment. Many items in the
preparation of these financial statements require management’s best estimate. Management
determines these estimates based on assumptions that reflect the most probable set of economic
conditions and planned courses of action. These estimates are reviewed periodically and
adjustments are recorded to the Statement of Operations as appropriate in the year they become
known.

Items subject to significant management estimates include allowance for doubtful accounts and
estimated useful life and related amortization of tangible capital assets.

3. Tangible capital assets 2023 2022
Accumulated Net Book Net Book

Cost Amortization Value Value

Leasehold improvements $ 35,802 $ 24,186 $ 11,616 $ 9,042
Vehicle 32,555 26,046 6,509 8,398
Computer equipment 31,761 16,079 15,682 12,190
Computer software 3,101 2,154 947 1,023
Garden tower 2,388 1,508 880 880

$ 105,607 $ 69,973 $ 35,634 $ 31,533




Mamas for Mamas

Notes to the Financial Statements
December 31, 2023

4. Commitments

The total future minimum lease payments, under building and storage operating lease
commitments over the next five years are as follows:

2024 $ 121,831
2025 55,397
2026 57,507
2027 35,682
2028 10,130

$ 280,547

Subsequent to the year end the Society's signed a lease agreement commencing on May 1, 2024
and expiring April 30, 2027 with total minimum lease payments of $97,660.

5. Contingencies

The Society is currently engaged in certain legal actions, the outcome of which is not determinable
at this time. Accordingly, no provision has been made in the accounts for these actions.

The amount of loss, if any, arising from these contingent liabilities will be recorded in the accounts
in the period in which the loss is realized. It is the opinion of management that final determination
of this proceeding will not materially affect the financial position or the results of the Society.

The Society has an existing commercial line of credit with Prospera Credit Union with a credit limit
of $15,000 subject to an interest rate of 11.45% (2022 - 11.45%). As at December 31, 2023, there
was an outstanding balance of $nil (2022 - $nil).

6. Comparative figures

Comparative figures have been adjusted to conform to changes in the current year presentation.
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